Project Information
Host Organization: Association Peace and Education (APE)

Accommodation:

Description of apartment

The three volunteers going to the two hosting organizations in Tbilisi (Association Peace and Education (APE), Image Pro) will live in an apartment in Tbilisi, which will be rented for them. 

Mattresses and blankets will be provided for them, as well as basic furniture and kitchen utensils.

Food:

Volunteers will have an opportunity to prepare their own meals and buy daily products, such as milk, water, eggs, sugar, fruit and vegetables, in the area where they live. The volunteers will also have an opportunity to visit restaurants, tea and coffee houses and the bakeries, in the center of Tbilisi. During a lunch time, they will have a free time in order to have a lunch in cafeterias, close to their working place.

Pick up
All volunteers will be picked up from the Tbilisi International Airport. We are asking you to inform us, as soon as possible, about your arrival time and the flight.

Visa process
Volunteers do not visa to enter to Georgia; all European Union citizens can stay in Georgia without visa up to 90 days, during this time visa will be provided for volunteers in Tbilisi, by the hosting places.

What the volunteers should bring to Georgia

Tapes (national music), national food, drinks and sweets, for intercultural evening, games, musical instruments and everything are welcome, what could be interested for the children.

Money/Exchange

Volunteers will get their allowance in Euros, which they can easily exchange to Georgian money in banks and exchange offices in many places near to their apartment, as well as to their working place. The national currency of Georgia is Lari, (1 Lari=100 Tetri), exchange rate is 1 Euro=2,21 Lari. 

Office/Computer facilities
Volunteers will be able to use computers and have internet access at their working place, as well as they can use internet cafes in many places in the city. 1 hour = 2 Lari (0.9 Euro)

Public transportation
Tbilisi has very good and comfortable metro network, with two lines and 22 stations, price is 0,20 Lari (0,10 Euro), working time is 8am-12pm. But main transport are busses and mini busses. A bus costs 0,20 Lari (0,10 Euro) and a mini bus costs 0,50 Lari (0,23 Euro), working time is 8am-12pm.

To travel to other cities of the country, there are buses, mini buses and trains available.

	Part V.  Project description  (cont.)

	To be described in full detail for each host project. Please consult the User’s Guide, chapter D.

	2.  Description of project context, volunteer tasks and practical arrangements

	Host organisation
	Association Peace and Education (APE)

	HEI ref.  (if applicable)
	

	A.
Mentor of the volunteer(s)

	Please note that the mentor should not be the supervisor or another person directly involved in the volunteer’s project.

	Family name  (Mr/Ms)
	Kopaliani
	First name
	Bela

	Position/function
	Project Coordinator

	Telephone
	+995 32 94 12 88
	Email
	kopalianib@yahoo.com

	Involved / employed
	 FORMCHECKBOX 
  other
	 FORMCHECKBOX 
  host organisation 
	 FORMCHECKBOX 
  coordinating organisation

	
	
specify :
	

	B.
Staff and volunteers in the host organization
· Total number of staff in the host organization - 9,

· Number of staff and volunteers directly involved in the proposed EVS project - 2

· Number of national and international volunteers already working in the organization - 12.

C.
Local community
Please describe the community where the host organisation is situated (social, economical, demographic and geographical environment)

Tbilisi is the capital of the republic of Georgia. It is situated in the eastern part of Georgia. In Tbilisi are living about 1,5 million inhabitants. As in whole Georgia as well in Tbilisi are existing the economical problems, unemployment and low incomes of employed people are the main problems of the citizens. In Tbilisi are living people who are representing different ethnisities (e.g. Armenians, Azerians, Kurts, Russians, Ukrainians etc.) at the same time there are living IDPs (Internaly Displaced People) from Abkhazia and South Ossetia region. Tbilisi is ment as the central city of whole southern Caucasus, so there are crossed the several roads and ways, which has international importance, such are Silk Road, Baku-Tbilisi-Geihan and Baku-Tbilisi-Erzerum pipeline etc.

D.
Objectives and motivation
Please summarise the aims, objectives and motivations to host a volunteer. Give information how the volunteer project associates to the regular activities of the local host organisation and contributes to the development of the local community. If this is a short-term project, please justify this according to the User's Guide section D.4.

The main objective of the project is to contribute to the non-formal education of socially unprotected people, IDP (Internally Displaced People) community representatives, street children/youth, handicapped, orphans and other categories of people who are in need of help, care and compassion in Tbilisi. The aim of the project is to place 2 volunteers, so that the volunteers gain practical experience with children/youth from disadvantaged backgrounds. 

Coming from the organizational missions and visions, we worked out the Sharing Experience through Active Participation (SETAP) project for international volunteers’ involvement. The project will be developed in the following directions:

· Educational/vocational training for children/youth. Classes in foreign languages (English, Spanish, German), computer basics, art (music, theatre, dance, painting and applied art) and small business development. Classes will be supplemented with recreational activities and special events, such as visits to concerts, drama performances and art exhibitions. 

· Media/journalism program. Under the guidance of an experienced journalist, participants in the media/journalism program will issue their own newspaper. The newspaper should features youth everyday life in the program, important activities and events, youth success stories, and personal commentaries by young people on issues of concern to them. The available in the organization media equipment and software will also enable students to learn TV/video film production.

· Psychological Counseling. Participants will be especially vulnerable children/youth, internally displaced persons (IDPs), orphans, handicapped, and public school students lacking access to after-school enrichment programs. Psychologist using play therapy methods will work in close cooperation with classroom teachers to identify problems that children/youths may have, provide counseling where needed on an individual or family basis, and track their progress in dealing with these problems.

· Youth Club activities. The suggested program participants will start a youth club work through learning activity planning, carrying out fundraisers, developing and management small community projects, team building, volunteer work and web site creation.

The volunteers are free to choose their field of work according to their interests. This decision process will be guide by well experienced youth workers that will assist the volunteers during the entire duration of the EVS. Before the arrival of the volunteers we will try to figure out which field of work is most interesting for them by talking with the volunteers about their motivation and personal objectives. But anyway at the beginning of their EVS they will see all fields of work in our association. After this orientation period we will decide together with the volunteers which project fits most to them.
The project will contribute directly to the local community as the volunteers will have direct contact with local Georgian youth and the public of Tbilisi. The volunteers will have an important role in informing others and raising awareness about social exclusion and the situation of disadvantage children and youths in Georgia and after the end of the EVS in their home country. Through reports, articles, and presentations, the volunteers will be able to inform others about their experiences and promote a better understanding of the current situation in Georgia and the positive impact of voluntary work on local communities. 

Volunteer tasks
Please give a detailed description of the task profile for the volunteer placement. Include information on:

· intercultural dimension,

The volunteers will work in the institution of the Association Peace and Education (APE), which is located in Tbilisi and is serving socially unprotected people, IDPs, street children/youth, handicapped, orphans and other categories of people who are in need of help, care and compassion. Volunteer will be involved in the daily activities of the association; will participate in the variety of the youth events. 

The involvement of volunteer to that community will ensure intercultural environment and ensure intercultural dimension of the project. The project provides the opportunity for the volunteer to learn about Georgian culture, including social customs, traditions, language and how people live their daily lives. 

The volunteer will also learn about the political situation in the Caucasus region as all beneficiaries of the project come from conflict areas. In a broader sense, they will learn how voluntary work can have a positive impact on local communities and how they can personally contribute to community development.
· variety and balance of tasks,

The main task of the volunteer will be to assist the local youth worker by being deeply involvement in the daily conduction of the workshops offered to the local youth. These offers will motivate young people to learn and develop their individual abilities e.g. in foreign languages (English, Spanish, German), computer basics, art (music, theatre, dance, painting and applied art) and small business development. Therefore the volunteers can in co-operation with the local youth workers develop own programme ideas, which they will implement with the help of the staff of the Association Peace and Education (APE). Beside this work with in field of informal education, the volunteers will work be involved into project development, fundraising and project evaluation.
· responsibilities for certain tasks, specific guidance and support in the case of highly demanding tasks,

Volunteers will be responsible for assisting the local youth workers. The youth workers will support the volunteers and will assist in case of difficulties. At the same time, the volunteers will have support from a mentor and a project manager. Furthermore, they can conduct own workshops up to their interests and abilities for the youth of the institution and will support the staff in the implementation of local youth projects.

· options for a personal project, 

Volunteer will be involved in main activities, which will be organized by the Association Peace and Education (APE). Beside the daily work the volunteers will have opportunity to realize their own ideas or plan own projects. This possibility of an own projects depends highly on the volunteer’s motivation, interests and abilities. Because of this, a project manager will assist the volunteer in the process of project development and during its implementation.

· Example of a weekly timetable, indicating working hours, free time, holidays.

The volunteers will be expected to work 4 hours a day from Monday to Friday. A typical week could be described as follows:

Monday
10.00 - 12.00 language lessons for IDP youth

12.00 - 14.00 Free-time for shopping and lunch

14.00 - 16.00 Work in the Youth club

Tuesday
10.00 - 12.00 language lessons for IDP youth

12.00 - 14.00 Free-time for shopping and lunch

14.00 - 16.00 project planning: development of a future local youth project 

Wednesday
11.00 - 13.00 language lessons for IDP youth

13.00 - 15.00 Free-time for shopping and lunch  

15.00 - 17.00 Work in the Youth club

Thursday 
10.00 - 12.00 language lessons for IDP youth

12.00 - 14.00 Free-time for shopping and lunch  

14.00 - 16.00 project planning: development of a future local youth project

Friday
11.00 - 13.00 language lessons for IDP youth

13.00 - 15.00 Free-time for shopping and lunch  

15.00 - 17.00 Work in the Youth club

Volunteer will have weekends free to themselves. Activities will be organized occasionally in the evenings or weekends, however, free-time will be provided to the volunteers on these occasions. After the mid-term evaluation, there will be the opportunity for a week’s break.

In addition there will be offered three times per week Georgian language classes (each day 3 hours) for the Volunteer.

The general working plan for the entire duration of the EVS looks like this:

1st period: 1st-4th week

In this phase the host organization and the volunteers are getting to know each other and our organization will be to introduce to the volunteer. The volunteer will be shown several fields of work within our association. He/ she will take part in the daily work as being an assistant of one of our members. She/ he will get to know our work techniques and methods.

1st-2nd week: Getting to know the host organization and work profile. Getting to know the staff and organization members and co-operation in the current organization projects 

3rd -4th week: Introduction to the fields of work, learning basic skills in the area of project development, running of projects, financing possibilities and evaluation for local youth work, co-operation in the organizations current projects, visiting different youth projects.

After the first phase, the volunteer works independently with instructive assistance on existing local youth workshops. She/ he will be increasingly integrated into the staff's daily work. In this phase, the volunteers will learn and deepen their knowledge of the work techniques of our NGO and about specific projects.

2nd period: 2nd months until 3rd month

During this second phase the volunteers will actively work as an assistance of one of our members. The decision in which particular workshop they will be involved will be done together with the volunteers according to their interests and skills. An important aspect for the choice of this workshop will be the own ideas of them for their future personal project in order to provide them with necessary knowledge for its implementation.

After this second period, the volunteer works independently on his/ her own project while she/ he are still involved in projects of our team members. The own project will be the conduction of an own created and implemented workshop according to the ideas and abilities of the volunteer. At that time, the volunteer will be fully integrated into the staff's daily work. But of course she/ he will be fully supported by one of our project work, who will support the volunteer in each single working step and provide her/ him with personal and logistical support needed for the implementation of this volunteer’s project.

3rd period: 4th months until the end of the EVS

Now the volunteers are running their own projects while they are still supporting our team members with other projects. The have to realize each single step of their own projects from preparation, implementation until the final evaluation of it. In each phase, an experienced youth worker will support them with all necessary help.

F.
Recruitment

Please give information on general recruitment criteria that apply for volunteer candidates. Gender, age and other requirements need to be justified by explaining the specific conditions of the project environment.

The volunteers need to show motivation in working with IDP youth/children groups and to demonstrate that they are enthusiastic, creative, and energetic. The volunteer should be able to speak a good level of English, and some knowledge of Russian is preferred. The volunteer must be able to work in a team. The volunteer should be able to work independently and to cope with the existing social and cultural differences in Georgia. For these reasons, characteristics such as flexibility, adaptability, maturity and personal motivation will be highly desired.
G.
Volunteers with fewer opportunities / special needs  (if applicable)

H.
Practical arrangements for the volunteer 

· Food:  Please describe the arrangements for the volunteer.

The Volunteers will have the opportunity to prepare his/ her own meals and buy daily products such as milk, water, eggs, fruit and vegetable in the city. During lunchtime, they will have free time in order to have a lunch in cafeterias close to work place.

· Accommodation:  Please describe the arrangements for the volunteer.

The volunteers will live in an apartment to be rented by Association Peace and Education (APE). Mattresses and blankets will be provided for the volunteers, as well as basic furniture and kitchen utensils.

· Language training:  Please describe the language training available to the volunteer during the project.

The volunteers will have the opportunity to learn Georgian by attending private language classes in Tbilisi. The language course will be held three times per week for 3 hours during the entire EVS duration.

· Training and support:  Please describe the on-going training and personal support of the volunteer.

After arrival in Tbilisi the volunteers will spend the first two week as an introdcutional period in order to get familiar with the EVS placement and the living situation in Georgia. As well as receiving preparation, the volunteers will have the opportunity to meet for the first time with their mentor and the members of Association Peace and Education (APE) on a regular basis and to get to know them in person. Social activities with the volunteers will be organised at least once every two weeks. Association Peace and Education (APE) will also offer other activities in accordance with the needs, capabilities and interests of the volunteers. Each week there will be meetings with the mentor of the volunteer to talk about the experiences, needs, problems and wishes of the volunteer.


